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OUR COMMITMENT TO GOOD MAJOR HAZARD LEADERSHIP

OUR COMMITMENT:

We will show a clear commitment to the management of major hazard risks.

This commitment includes:
	§ understanding the importance of good major hazard leadership and performance for which we are 

ultimately responsible
	§ at least one board member being conversant in the management of major hazard risks
	§ understanding the implications of business decisions on major hazard management - in the short term 

and the long term
	§ promoting a positive culture in the business by being visible and passionate about managing major 

hazard risks 
	§ involving the workforce to ensure that staff understand their own role in managing major hazard risks
	§ ensuring there are meaningful indicators of how well major hazard risks are being managed
	§ seeking to share learning and learn from all relevant incidents both from within the business and 

externally.

This charter is signed by senior leaders from major hazard industries on behalf of their companies to 
ensure that best practice in major hazard leadership is demonstrated through the actions of their board 
and company.

We will ensure that managing major accident hazards, and the good safety leadership required to make this 
happen, will be implemented, monitored and reviewed as an integral part of our corporate management 
structure, for example through our corporate risk register.
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