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Complacency is not about the absence of concern - it is the gradual normalisation of the risks

Leadership determines what receives attention... and what receives attention improves. 5
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| to ensure that risks are effectively managed;
rship requires board level involvement and competence. For
ds located outside the UK then the responsibility to show this
the most senior UK managers;
management does not happen by chance and requires constant

d promotion of process safety leadership is essential to set a
throughout the organisation;
brkforce is needed in the promotion and achievement of good

hfety performance based on both leading and lagging indicators is
siness risks are being effectively managed;
5 safety performance information provides important public
management of risks by an organisation; and
across industry sectors, and learning and implementing lessons
ts in other organisations, are important to maintain the currency of
e and competence.
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CHEMICAL INDUSTRIES
ASSOCIATION

v Process safety leadership
v Organisational competence
v Board oversight

v’ Learning across the sector

Remain vigilant - Repeatedly take




The Accident that Didn’t Happen

"What's that smell?”
"It's just a small leak.”

A management system failure
uncovered

A major accident prevented

What are we becoming comfortable with?
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Cyber security Decarbonisation

Embrace
change without
losing sight of
the risks you
already carry

Geopolitical |

Artificial

Intelligence
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LEADING THROUGH CHANGE

Treat organisational change like plant and technology change

Before the change After the change

Structure Memory retained
Resources ) ) Ownership clear
Roles Challenge protected

Responsibilities Competence assured
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HOW ARE YOU DOING?

If a major accident occurred tomorrow.......... ?

What would an inquiry say we failed to recognise — despite having the
opportunity to see it today?

Do you know?
Are you looking?
Who would act?

Leadership is not measured by how effectively we respond to obvious
problems.

Leadership is measured by how quickly we recognise subtle ones.
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RISK ASSESSMENT AND LEADERSHIP

Risk assessment underpins every leadership decision

* Do you know where your vulnerabilities lie?

* Would an inquiry conclude the warning signs were visible?

* What might you be failing to recognise today?

* How confident are you that your assessment reflects reality?
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“If a major accident occurred tomorrow, what would a future inquiry say
about your organisation’s approach to risk assessment?”
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Good risk assessment is not a paperwork exercise. It is one of the clearest indicators of whether
an organisation truly understands the risks it carries.

CDOIF Major Hazard Risk Assessment Guidance -

Coming Soon




WHAT ARE WE BECOMING COMFORTABLE WITH?

v Engineering builds barriers

v Management maintains barriers

ether barr_ier?
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e tested .

v’ Leadership decide
matter BE




Thank You
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